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Ninh Binh, ngery/i9 thang 01 nam 2021 

UBND TINH NINH BINH 
S0 GIAO DVC VA DA° TAO 

s6:  03  /KL-SGDDT 

KET LUAN 
Thanh tra hanh chinh Trtron THPT Nguyen HO 

Thgc hien Quyet dinh s6 879/QD-SGDDT ngay 16/12/2020 dm Giam d6c Sa 
Giao dtic va Dao too Ninh Binh viec thanh tra hanh chinh Truang THPT Nguyen 
Hue, Doan thanh tra da tin hanh thanh tra tai Truang TI-IPT Nguyen Hue tir ngay 
23/12/2020 den ngay 25/12/2020. 

Xet bao cao ket qua thanh tra ngay 05/01/2021 dm Truang doan thanh tra, y kien 
giai trinh ctia doi Wong thanh tra, So Giao chic va Dao tao ket luOn nhu sau: 

A. KHAI QUAT CHUNG 

TruOng THPT Nguyen Hue tien than la twang B6 Mc van hOa he vira h9c vira 
lam D6rig Giao duoc thanh lOp ngay 27/12/1980; den thang 08 nam 1983 truang 
chuyen thanh truang THPT Ky Thuat Thi xa Tam Diep; ngay 20/11/1999, truang 
&roc UBND tinh Ninh Binh doi ten thanh Truang THPT Nguyen Hue, có dia chi tai 
phtrimg Bac Sam thanh pho Tam Diep, tinh Ninh Binh. Trai qua 40 ram phan dau xay 
(long va phat trien, nha truang Von dtroc sty quan tam chi dao, tao dieu kien cua So.  
Giao dttc va Dao tao, cac cap ItY Dang va chinh quyen dia phuang, str nhiet tinh ring 
110 cUa cac ban nganh ,doan the, cac chirc xa hOi va nhan dan thanh pho Tam Diep 
ding vai su no luc phan dau dm can 1)0, gido vien, nhan vien va h9c sinh, nha truang 
da dat &roc nhirng ket qua yang chac va toan diem Thang 12 nam 2018, nha twang 
&roc cong nhOn dat chuan Quoc gia giai (loan 3 (2018-2023). 

Nam h9c 2020-2021, nha truang co 1103 h9c sinh vai 27 lop, Wing s6 can 110 
giao vien, nhan vien la 74 ngutri. DOi ngu gido vien co.ban du ve so luting va co.  cau 
11.0 mon, co 	giao vien dao tao chuyen mon dat chuan tra len cao (trong do 31,3% 
giao vien CO trinh dO Thac si). 

Tuy nhien, nha,trtrong con có kho khan: DIN 	gido vien du s6 luting nhtrng 
chat luting khong &Ong deu, mot so giao vien tre kinh nghiem cong tac va giang day 
con it nen viec doi mai phuang phap day con han che. 

B. KET QUA THANH TRA 

I. VIEC THVC HIEN CHINH SACH, PHAP LUAT VE GIAO DIX VA CHINH 
SACH, PHAP LUAT KHAC CO LIEN QUAN 

1. TO chtic gifing day, h9c tap va cac hoat Ong gifio due khac theo muc tieu, 
chulyng trinh giao duc phi) thong danh cho cap THPT do BO truikng Bq Giao due 
va Dao tao ban hanh. 

- Viec xay dirng ke hoach day Ivy: Nha twang thirc hien theo dung htrang 
dan dm BO GDDT va Sa GDDT Ninh Binh. HQC ky II nam hoc 2019-2020 cac nhom 
chuyen mon da co ke hoach dieu chinh nOi dung day h9c theo Cong van 
1113/BGDDT-VP ngay 31/03/2020 cual3O GDDT. Nam h9c 2020-202 thuc hien theo 
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Cong van se; 3280 /BGDDT-VP ngay 27/08/2020 dm BO GDDT ve huang dan dieu 
chinh nOi dung day hoc cap THCS, THPT; cac mon Lich sir, Dia VI, Gido dvc ding 
dan da thirc hien nOi dung gido dvc dia phuang; nOi dung phong chong tham thring 
dirge 10ng ghee vai viec hoc tap va lam theo to tuang, ciao dire, phong cach HO Chi 
Minh trong bai day; cac mon Toan, Vat V/, H6a hoc, Sinh hoc, Cong nghe da ce, ke 
hoach day hoc chili de STEM. 

- Cac to chirc doan the va ca nhan trong nha twang a chAp hanh, thtrc hien 
nghiem titc nhiem vv &lac giao quy dinh tai Dieu le twang h9c va cac van ban huang 

cac quy dinh cua phap luat ce, lien quan ve gido dvc. 

- Wee thtrc MO quy che chuyen mon: Cac,t0/nhom chuyen mon thao Juan 
xay dung hoach giao dvc theo dinh huang phat trien nang luc hoc sinh. Tren ca sa 
dam bao chuan kien thirc, ky nang cita tirng cap hoc trong Chuang trinh gido dvc ph0 
thong hien hanh va huang dan dieu chinh not dungday hoc, cac to/nhOm xay dung va 
thkrc hien Ice hoach gido dkrc phu hap vai dieu kien thirc to theo khung theri gian 37 
tuan thirc hoc; chi' dOng ra soat, tinh giam nOi dung day hoc phu hap vai chuan kien 
thirc, ks,  nang cua chuang trinh mon hoc, khuyen khich gido vien thiet ke 10 cac tie't 
hoc trong sach giao khoa thanh bai hoc theo chu de (trong mOi mon h9c hoac lien 
mon) de hoc sinh hoat &Ong tich circ, chu Ong chiem linh kien thirc va van dicing vao 
thkrc tien; chit trong long ghep gido dyc dao dirc va gia tri song, ren,luyen 	nang 
song, hieu biet xa hOi, thkrc hanh phap luat. Ice hoach day hoc dm to/nhom chuyen 
mon, giao vien dtrac lath dao nha tnremg nhan xet, gop y, phe duyet truac khi thirc 
hien va la can cir de kiem tra, giam sat trong qua trinh thuc hien; to chirc giang day, 
hoc tap, thirc hien chuang trinh, nOi dung, ke hoach day hoc nghiem tilt theo bien che 
nam hoc, khong cat xen chuang trinh, khong day don, day ep. Thkrc hien quy che 
chuyen mon ve kiem tra, thi, danh gia xep loai hoc sinh, can b0 giao vien, than vien 
nghiem tile, dam bao tS,  le ngay cong cao; dang 	147 duyet bai soan vao thir 2 hang 
tuan, ky,  duyet Online; ghi va ky,  so dau bai dung quy dinh; kiem tra thi, danh gia xep 
loai hoc sinh dung quy che. 

- DIA mai kiem tra danh gia: Cac nh6m chuyen mon da xay dung matan de 
kiem tra va thi cho Ca nam hoc vai 4 mirc d0; da dang,h6a cac hinh thirc kiem tra danh 
gia; cac nhOm chuyen mon da,  thong that ca s8 diem theo Th6ng to 26/2020/TT-
BGDDT ngay 26/08/2020 sira doi Quy che danh gia, xep loai hoc sinh trung hoc. 

- Thtic hien dOi mai phtrung phi!) day h9c: Nha truerng da xay dung ke hoach 
chi dao, yeu cau giao vien tich ckrc doi mai phuang phap day hoc, da dang haa cac 
hinh thirc day h9c nham Oat huy tich tich cuc, chu dOng, sang tao, ren luyen phuang 
phap to hoc va van dung kien thirc, ky nang cua hoc sinh theo tinh than cong van so 
5555/BGDDT-GDTrH ngay 08/10/2014 ciia BO GDDT; ngoai viec to chirc cho hoc 
sinh thtrc hien cac nhiem vu h9c tap ten lap, da coi tong giao nhiem vu va huang 
dan hoc sinh hoc tap or nha, a ngoai nha truang va cong &Ong. Khuyen khich h9c sinh 
tham gia cac hoat dOng trai nghiem sang tao gOp phan phat trien nangpvc h9c sinh ten 
ca 	nguy4i cua cha me hoc sinh va hoc sinh, phu hap vai dac diem tam sinh li va 
nOi dung hoc tap dm hoc sinh trung hoc. 

- To/nhom chuyen mon tich ckrc to chirc nhieu chuyen de cap tinh, cap throng 
de nang cao chat luang giang day va ket qua h9c tap cim hoc sinh, cu the: 
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Nam hoc Chuyin de cap 
Tinh- Cum 

Chuyen de cap to, cap truirng 
(Sinh 	ho#t 	chuyen 	mon 	theo 
NCBH) 

A chu , 	de 
STEM 

2018-2019 2 64 

2019-2020 1 20 

2020-2021 1 11 05 

2. COng tic tuyen sinh va tiep nh4n hoc sinh; thifc hien the dO, chinh sfich 
di vifri ngtroi hoc 

* Thug hien quy the tuyen sinh va tiep nii4n hoc sinh 
- Hang nam, can cir vao Ke hoach tuy& sinh do UBND tinh phe duyet va huong 

dan tuyen sinh dm SO.  GDDT Ninh Binh, nha tnrOng da xay dung ke hoach tuyen sinh, 
ban hanh thong bao tuyen sinh, tuyen truyen ve cong tac tuyen sinh cua nha trung va 
thtrc hien viec tuyen sinh theo quy dinh. HO sc ltru hu day du (Quyet dinh thrth lap 
HOi dong tuyen sinh, Bien ban hop HOi dung tuyen sinh; Bien ban duyet tuyen,sinh; 
Danh sach hoc sinh trung tuyen; Bang ghi diem thi; TO trinh ve viec phe duyet ket qua 
tuyen sinh, ...). 

- Nam h9c 2018-2019: Can cir Quyet dinh s6 495a/QD-UBND ngay 30/3/2018 
dm Uy ban nhan dan tinh Ninh Binh phe duyet Ice hoach tuyen sinh lop 10 trung hoc 
ph6 thong nam hoc 2018-2019 tinh Ninh Binh; Cong van s6 248/UBND-VP6 ngay 
4/7/2016 dm UBND tinh Ninh Binh ye viec quy dinh \ding tao ngutm can b0 cho dan 
tOc Mutmg teen dia ban tinh; Cong van so 134/SGDDT-KHTC ngay 31/01/2018 dm 
So Gido due va Dao tao Ninh Binh ye viec ,giao chi tieu htrang dan ve ke hoach phat 
trien Gido due va Dao too va ke hoach tuyen sinh lap 10 nam hoc 2018-2019; Cong 
van so 423/SGDDT-KTKD ngay 19/4/2018 cua Si GDDT ve viec huang dAn tuyen 
sinh lap 6 THCS, thi tuyen sinh lop 10 THPT nam hoc 2018-2019; COng van s6 
604/SGDDT-GDTrH ngay 28/5/2018 ye htrang dan xet duyet tuyen sinh lap 10 
THPT, GDTX nam hoc 2018-2019; Thong bao so 50/TB-SGDDT ngay 13/6/2018 ye 
diem chuAn trung tuyen vao lap 10 THPT N Ong lap nam hoc 2018-2019 (nam hoc 
2018-2019 nha tn.r&ng da tuyen du chi tieu va dtrov So GDDT Ninh Binh phe duyet). 

- Nam hoc 2019-2020: Can ct.r Quyet dinh s6 1400/QD-UBND ngay 01/11/2018 
cua Uy ban nhan dan tinh Ninh Binh phe duyet Ice hoach tuyen sinh lop 10 trung hoc 
ph6 thong nam hoc 2019-2020 tinh Ninh Binh; Cong van s6 248/UBND-VP6 ngay 
4/7/2016 cua UBND tinh Ninh Binh ye viec quy dinh vimg tao ngutm can b0 cho dan 
tOc Muting tren dia ban tinh; Cong van s6 130/SGDDT-KHTC ngay 31/01/2019 dm 
SO Gido duc va Dao tao Ninh Binh ye viec ,giao chi tieu huOng dAn ve ice hoach phat 
trien Gido duc va Dao tao va ke hoach tuyen sinh lop 10 nam hoc 2019-2020; Cong 
van so 504/SGDDT-KTKD ngay 23/04/2019 cua SO GDDT ye viec huang dAn tuyen 
sinh lop 6 THCS, thi tuyen sinh lop 10 THPT nam hoc 2019-2020; Cong van s6 
628/SGDDT-GDTrH ngay 23/5/2019 ye htrOng dan xet duyet tuyen sinh lOp 10 
THPT, GDTX nam hoc 2019-2020; Thong bao s6 79/TB-SGDDT ngay 14/6/2019 ve 
diem chuAn trung tuyen vao kip 10 THPT he Cong lap nam hoc 2019-2020 (nam hoc 
2019-2020 nha trtrOng a tuyen du chi tieu va clugc SO GDDT Ninh Binh phe duyet). 

- Nam hoc 2020-2021: Can cir Quyet dinh s6 1437/QD-UBND ngay 29/11/2019 
de Uy ban nhan dan tinh Ninh Binh phe duyet ke hoach tuyen sinh lop 10 trung hoc 
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ph6 thong nam hoc 2020-2021 tinh Ninh Binh; COng van s6 248/UBND-VP6 ngay 
4/7/2016 dm UBND tinh Ninh Binh ye viec quy dinh viing tao ngu6n can b0 cho dan 
tOc Mtreing tren dia ban tinh; Cong van so 248/SGDDT-KHTC ngdy 12/03/2019 dm 
So• Gido dtic va Dao tao Ninh Binh ve viec giao chi tieu fluxing dart 	hoach phat 
trien Gido dtic va Dao tao va ke hoach tuyen sinh lap 10 nam hoc 2020-2021; Cong 
van so 636/SGDDT-KTKD ngay 19/06/2020 dm SO.  GDDT ve viec htrang dAn tuyen 
sinh lop 6 THCS, thi tuyen sinh lop 10 THPT nam hoc 2020-2021; Cong van so 
658/SGDDT-GDTrH ngAy 03/7/2020 ye htrang &In xet duyet tuyen sinh lap 10 
THPT, GDTX nam hoc 2020-2021; Thong bao so 57/TB-SGDDT ngay 30/07/2020 ye 
diem chuan trung tuyen vao lop 10 THPT he Cong lap nam hoc 2020-2021 (nam hoc 
2020-2021 nha truemg da tuyen du chi tieu va duge Soy GDDT Ninh Binh phe duyet). 

- Ket qua tuyen sinh vao lap 10 

Nam hoc SO hoc sinh so lop Ghi chti 
2018-2019 372 9 

2019-2020 360 9 

2020-2021 380 9 

- Nha truemg da tiep nhan hoc sinh triing tuyen vao hoc va hoc sinh chuyen den 
theo cac quy dinh hien hanh. 

* Vic thirc hien cac the dq, chinh sach doi vifri nguiri hoc 
- Nha , 	 , trtremg cap nhat va trien khai thtrc hien nghiem‘ 	cac van ban chi dao, 

hirang dan,  ye che dO, chinh sach 	vOi h9c,  sinh. Vao dau,  tiara hoc, nha truOng trien 
khai, pho bin van ban quy dinh ve cac the dO chinh sachdoi vOi ngueri h9c tai can b0, 
gido vien, nhan vien va hoc sinh trong truOng; htrang dan hoc sinh thuOc dien citrgc 
huang the dO, chinh sachn0p cac loci ho so theo quy dinh. Nha tnremg thirc hien mien 
hoc phi, giam hoc phi, ho trg chi phi hoc tap cho hoc sinh thuOc dien duot huang the 
dO, chinh sach theo quy dinh 	phap luat. Cu the: 

+ Nam 2018, có 24 hoc sinh duge 
8.424.000 cting; co 08 h9c sinh dtrgc ho 
6.200.000 &Mg. 

+ Nam 2019, co 33 hoc sinh dugc 
5.500.000 dong; co 05 hoc sinh dtrgc h6" 
4.100.000 d6ng. 

mien, giam hoc phi vOi tong so tien IA 
trg chi phi h9c tap vOi tong so tien la 

mien, giam hoc phi vOi Ong so tien la 
trg chi phi hoc tap vOi tong so tien IA 

+ Nam 2020, CO 33 hoc sinh (kw mien, giam h9c phi vOi tong so tien la 
4.794.000 d6ng; 07 hoc sinh doge he; trg chi phi hoc tap vOi tong so tien la 5.300.000 
d'Ong. 

- H9C sinh co thAnh tich cao trong hoc tap va cac kS,  thi, c9c thi dirge khen 
thuang theo dinh mire xay dung trong Quy the chi tieu not 1)0 hang nam etia Nha 
trtreing 

3. Huy &mg, quart ly, sir dung cac nguon lot cho ho#t Ong giao duc; PhOi 
Illyp voi gia dinh hoc sinh, to chirc NIA ca nhan trong hoat Ong giao due. 

3.1. Cong tac quart ly tai chinh cua nha truirng; hO 	quail ly tai san, tai 
chinh nam 2018, 2019, 2020 

- V6 s6 sach: Dam bao du cac loci s6 sach theo quy dinh, theo dOi khoa hoc. 
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- Ve bao cao tai chinh: Co du cac loci bao cao theo quy dinh. 
- Kinh phi nam 2018: Kinh phi cap du nam theo, quyet dinh s6 1738/Qp- 

UBND ngay 5/12/2017 s6 tien: 8.904.000.000 d. Kinh phi cap 1)6 sung trong, 	nam gem 
kinh phi mien giam hoc phi, hotrg chi phi hoc tap; 	trq hoc sinh khuyet tat, kinh phi 
phuc vu kS1 thi THPTQG va xet tot nghiep THPT, kinh phi cai cach tien ltrang, kinh 
phi do tang bien the , gido vien day hoc sinh khuyat tat: 520.701.500 d. 

- Kinh phi nam 2019: Kinh phi cap au nam theo quy& dinh so 1688/QD-
UBND ngay 18/12/2018 s6 tien: 9.620.000.000 d. Kinh phi cap 1)6 sung trong, nam 
g6m kinh phi mien giam hoc phi, ht; trg chi phi hoc tap, h6 tra hoc sinh khuyet tat, 
kinh phi phuc vu kS7 thi THPTQG va xet tot nghiep, THPT, kinh phi cai cach tien 
hrung, chi tra phu cap cho gido vien day hoc sinh khuyet tat: 437.506.000 d. 

- Kinh phi nam 2020: Kinh phi cap dau nam theo guy& dinh so 1666/QD-
UBND ngay 10/12/2019 so tien 11.796.000.000 d. Kinh phi cap b6 sung tong, ram 
g6m kinh phi mien giam hoc phi, 118 trg chi phi hoc tap, 	trg hoc sinh khuyet tat, 
kinh phi phpc vu kS, thi tot nghiep THPT va xet tot nghiep THPT, kinh phi cai each 
tien ltrang, chi tra phu cap cho GV day hoc sinh khuyet tat: 290.287.000 d (Trir tiet 
kiem Nam 2020 : 50.606.000 d). 

- Nam 2018, 2019, 2020 nha tnremg thuc hien ding tac hach toan ice toan va lap 
bao cao quyet toan nam thuc hien theo quyet dinh s6 107/2017/TT-BTC ngay 
10/10/2017 dm be tai chinh ban hanh the de ke toan hanh chinh su nghiep. 

- Nha tn.remg da sir dung phan mem ice toan Misa Mimosa.NET, Mtn hien cong 
tac ke toan ten may, ghi so, khoa se, hach toan ke toan, luan chuyen, luu trir chimg tir. 
Quyet toan lap theo quy, nam giri SO GDDT va Sia Tai chinh theo quy dinh. CuOi nien 
do Ice toan da thuc hien kiem ke tai san co dinh; kiem ke quy tien mat doi chieu &Mg 
khap. Hoc phi a thuc hien nep qua Kho bac nha ntrac day du. 

- D6i vOi cac khoan thu ho cac to chirc bao hiem y te, bao viet, nha truemg thuc 
hien theo dung quy dinh cita cac to chirc. 

- Nam hoc 2020-2021 nha twang da dp dung thu tien hoc HQC phi, hoc them, 
hoc nghe, giri xe dap, thu BHYT cua timg hoc sinh qua tai khoan ATM ngan hang 
Vietcombank. 

* Vic stir dung cac khoan thu ngoai hoc phi: 
Doi vo~i kinh phi do cha me hoc sinh dOng gop de phpc vu nhu cau can thi'et cua 

hoc sinh, hog Ong cila Ban dai dien cha me, hoc sinh tnremg: Dirge Ban dai dien 
CMHS tnremg hop thong nhat de quyet dinh ke hoach sir dung kinh phi va xay dung 
not dung chi, dinh mix chi. Vic sir dung kinh phi sau khi chi da cong khai tai cac 
cuec hop toan the cha me hoc sinh cac lap va cuec hop toan the Ban dai dien cha me 
hoc sinh trueing. 

* Vic ban hanh thiyc hien quy the chi tieu nqi b0 cfia nha tririmg. 
Nha tnremg da ban hanh Quyet dinh se; 03/QD-NH ngay 05/01/2018 , Quyet 

dinh s6 03/QD - NH ngay 07/01/2019 , Quyet dinh so 01/QD - NH ngay 07/01/2020 
cua truOng THPT Nguyen Hue ve viec ban hanh quy cite chi tieu nOi be va quanb", sir 
dung tai san Ong. 

- Nha twang da can cir vao cac van ban huang an hien hanh va nguOn tai 
chinh hien c6 tai don vi de xay dung quy the chi tieu not be phil hop vai tinh hinh 
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thtrc t6; viec xay dtrng quy,che' chi tieu not bO da dugc to chirc thao Juan rOng rai, dan 
Ong khai va dugc thong nhat tai HOi nghi can be), cong chirc, vien chirc, ngtrad 

lao &Ong truac khi hieu truanglq ban hanh. 
3. 2. Phi hcrp voi gia dinh hoc sinh, to chtic va ca nhan trong hoat Ong 

giao duc 
* Cling tac tuyen truyen va to chCrc thtrc hieu 
- Cong tac xa hOi hoa gido dvc dugc nha truang triem khai theo nam hoc, da to 

chirc tuyen truyen trong cha me hoc sinh va nhan dan dia phuang ve hog dOng giao 
dtic cua nha twang; phoi hap yeti cac ca nhan, to chirc, doan the de thtrc hien kha tot 
viec cham to giao dvc, nang cao nhan thirc cho hoc sinh. Hang nam, to chirc cac hoat 
dOng chuyen,mon k'et hop tochdc hoat &ling gido due khac trong cac bad chao c6 dau 
tuan, cac buoi hoat dOng ngoai kh6a vao cac buoi chieu va trong nhiing ngay lan 
cho hoc sinh de giao dvc truyen thong nha throng, truyen thong dia phucmg; plied hop 
chat the yeti cha me hoc sinh, cac nha tai trg de thtrc hien huy dOng cac nguon ltrc cho 
nha truang. 

- Nha truang da phOi hgp co hieu qua yen cac to chirc doan the cua dia phtrang, 
xay dtmg ke hoach va thtrc hien tot viec gido dpc,h9c sinh ye truyen thong lich sir, van 
h6a 	dia phucmg va 	dan tOc (mai Ctru chien binh nOi chuyen vai hoc sinh nhan 
dip 22/12, 30/4 hang nam; to chirc cho hoc sinh dtr IZ clang huang nhan ngay sinh cua 
Bac HO, thap nen tri an nhan ngay thucmg binh liet sy, tham quan cac ding trinh van 
Itha, di tich lich sir dm dan tOc). Nha trtrOng dang 141 thuong xuyen cham sOc di tich 
lich sir khu nha Bao tang thanh.pho Tam Diep, nghia trang 	sy thanh pith nhan dip 
cac ngay 27/7, 2/9, 22/12. Cuoi moi nam hoc, nil& twang c6 nhan xet danh sia va 
tuyen &rang khen thtrang cac tap the, Ca nhan thtrc hien tot cac hog Ong. TO chirc 
cho h9c sinh 141 cam ket kh6ng vi pham An toan giao thong, An ninh tat ttr va cac to 
nan xa hOi. 

- Nha truang chit dOng tham mtru vai cap fry Dang, chinh guy& va 06i hop 
vai doan the O. dia phircrng de huy dOng nguon ltrc xay dtmg nha truOng va mOi trtrOng 
gido chic. Quy trinh Vatic hien: Can cir thong to 16/2018-BGDDT ngay 03/8/2018 dm 
BO GD&DT qui dinh ye tai trg cho cac co.  sa gido dvc va htrong dAn s6 1405/ SGD 
DT ngdy 30/11/2028 ve viec Mien dan thtrc hien squi dinh ve tai trg cho cac ca so 
gido dvc theo th6ng to 16/2018. Hang ,nam vao dau nam hoc, nha truang hop Ban 
giarn hieu (BGH), HOi (long than thong nhat chit trucmg van dOng tai trg va xay 
dtmg ke hoach van &Ong cac 	 o.  ,to chirc, ca nhan, tap the ttr nguyen Ong 1th tai trg; lam t 
trinh 	GDDT phe duyet ke hoach van dOng nham tang cueing nguon kinh phi, tang 
wan ca soy vat chat phvc vv Ong tac day va hoc dm nha truang. 

- Hoat &ling cua Ban dai dien cha me hoc sinh: Ban giam hieu da phOi hap, 
huang dan Ban dai dien CMHS thtrc hien tot nhiem vv, quyen han dove giao quy dinh 
tai Thong to 55/2011/TT- BGDDT ngay 22/1 1/2011 cua BO GDDT. Hang nam, vao 
d'Au mo3i nam hoc BGH nha tnrang to chirc hop \fed Ban dai dien CMHS thOng nhAt 
Nghi quyet, bau Ban dai dien CMHS cua toan truang, trong dO thtrang trvc Ban dai 
dien CMHS gom 05 ngtrOi (01 TruOng Ban, 01 phO ban va 03 ity vien). Moi lop co 
Ban dai dien CMHS lop Om 3-5 ngtrOi. Trong cac nam qua, Ban dai dien CMHS da 
phoi hop cong vai nha truOng lam tot cong tac quan 1ST gido dvc hoc sinh, dOng vien 
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khen thuong kip thCri nhung hoc sinh co thanh tich cao trong hoc tap va hoc sinh ngheo 
vugt kilo, gop phan nang cao chat gido dtic toan dien. 

* Ket qua: Trong nhilng nam qua , nha tnrCrng dugc cac to chirc, ca nhan Ting 10 
ca v'E tinh than va vat chAt. Nam hoc 2018 - 2019, nha threw huy Ong xay dtrng dugc 
nha xe, san bai tap. Nam hoc 2019 - 2020, nha tru6ng siirs daina dugc nha hieubO, ban ghe 
lop hoc va huy Ong dugc tren 200.000.000 dong tit cac to chirc, ca nhan de h6 trg to 
chirc cac hoat Ong gido chic trong nha trirong va Ong vien khen thuOrng, to chirc cac hoat 
Ong ngoai kh6a cho hoc sinh. Nam hoc 2020- 2021, nguon tai trg dr xa hOi hem gido duc , 
nha truerng da xay dtmg san &mg, trai co nhan tao. Ket qua xa 118i hoa gido due hang 
nam dugc cong khai trong cac hOi nghl va bang tin nha trur6ng. 

4. Cling tic sir dung va bao quail co sii• vat chk, trang thiet bi day hoc 
* Vi0 dau to kinh phi 
- Nam hoc 2018-2019: Nha truong dugc UBND tinh Ninh Binh dAu to va cAp 

kinh phi la 410.000.000 Ong cho viec mua sam tai san, trong do chi cho mua sam 
dung cu cho hoat Ong chuyen mon la 80.500.000 Ong, tai san v8 hinh la 10.000.000 
Ong (nang cAp phAm mem ke toan Misa 6.000.000 Ong, duy tri phAn mem quan 1S,  tai 
san 2.000.000 Ong, duy tri phAn mem quan 1S,  thiEt bi 2.000.000 dong). UBND tinh 
cap 100 bO ban ghe 2 ch8 ngoi tri gia 120.000.000 dong, 01 phong may vi tinh co 22 
chiec; xay dung 01 khu ve sinh tri gia 300.000.000 Ong; sira chfra, nang cap khu 
phong hoc 3 tang tri gia 70.000.000 Ong. 

- Nam hoc 2019-2020: Nha tnraing dugc UBND tinh Ninh Binh dAu to va cAp 
kinh phi la 722.000.000 d6ng, be) sung kinh phi la 79.505.000 Ong cho viec mua sam 
tai san, trong do chi cho mua sam dung cu cho hog Ong chuyen mon la 54.000.000 
Ong, tai san vo hinh la 10.000.000 Ong (nang cap pham mem ke toan Misa 6.000.000 
Ong, duy tri phan mem guar) 1)% tai san 2.000.000 Ong, duy tri phan mem quan 1ST 
thiet bi 2.000.000 Ong). UBND tinh cap 100 1)0 ban ghe 2 chii ngoi tri gia 
120.000.000 Ong. 

- Nam hoc 2020-2021: Nha trurerng dugc UBND tinh Ninh Binh dAu to va cAp 
kinh phi 1.354.000.000 Ong, 138 sung kinh phi 99.062.000 Ong cho viec mua sam tai 
san, trong do cap kinh phi cho viec ky niem 40 nam thanh lap tnrong 100.000.000 
Ong, ho trg kinh phi dao tao,  vien ,chik,  la 252.000.000 Ong; tai san vo hinh la 
10.000.000dong (nang cap pham mem kE toan Misa 6.000.000 Ong, duy tri phAn 
mem quan 1ST tai san 2.000.000 Ong, duy tri phan mem quan 1S,  thiet bi 2.000.000 
Ong). UBND tinh cap 100130 ban ghe 2 cite) ng6i tri gia 120.000.000 (long. 

* Vic dam bac, co* so* vat chk, trang thiet bi phuc vu cho hoat Ong day hoc 
Trong 3 nam hoc 2018-2019, 2019-2020, 2020-2021, nha tnrong da co su cai 

tao, sira chaa, nang cap ca set vat chat, trang thiet bi phuc vu cho hoat dOng day va 
hoc, cu the: 

- Nam hoc 2018-2019, nha tnrong dugc UBND thanh ph6 Tam Diep 118 trg xay 
dung 01 san bong ro be tong va 01 did:mg chay thE duc be tong tri gia 500.000.000 
Ong. Nam hoc 2020-2021, nha truang dugc UBND thanh phi Tam Diep ho trg xay 
dung 1 san bong,  mini nhan tao tri gia 500.000.000 dong; cuu hoc sinh ho trg nang cAp 
phong truyen th8ng tri gia 150.000.000 Ong. 
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- Hien tai, nha truang co khei phong hanh chinh, quan tri; khei phong hoc tap; 
khei phong ho trq hoc tap; khei phi tro; khu san choi, the dic the thao; ha tang ky 
thuat; trang thiet bi, do dung day hoc dap irng cac hog deng giao dic theo quy dinh. 

5. Vic thirc hien cac quy dinh ve cong khai trong nha truirng 
- Nei dung cong khai : Trong 2 nam hoc 2018-2019, 2019-2020, nha truang da 

thuc hien co ban dAy du cac nei dung ding khai theo quy dinh tai Dieu 5 cila Thong tu 
se 36/2017/TT-BGDDT ngay 28/12/2017 dm )30 GDDT. Cong khai cam ket ch5t 
luong gido dic va chit luong gido chic thuc te; Cong khai dieu kien dam bao chat 
luong gido dic, gem 04 bieu Thong bao cong khai. Rieng cong khai thu chi tai chinh, 
gem cac bieu quy dinh theo Thong tu so: 61/2017/TT-BTC ngay 15/6/2017 dm Be tai 
chinh, Bao cao tinh hinh thuc hien du toan ngan sach nha nuac hang quy, 06 thang; 
Bao cao tinh hinh thtrc hien ngan sach nha ntrac ca nam; Bao cao quyet toan thu- chi 
ngan sach nha nuac, cac bieu dinh kem; ho so hru tru nei dung cong khai kha day da. 

- Hinh thirc ding khai va thai diem cong khai: Trong ,2 nam hoc 2018-2019, 
2019-2020 nha twang 	thuc hien cac hinh thirc va thai diem cong khai theo quy 
dinh tai Dieu 8 cila Thong tu so 36/2017/TT-BGDDT ngay 28/12/2017 dm Be GDDT. 

6. Cong tic kiem tra not 13(1 
- Trong 3 nam hoc 2018-2019, 2019-2020, 2020-2021: Nha truang da thanh 

Lap ban kiem tra nei be, xay dung k'e,  hoach kiem tra quy cite chuyen mon va to chat
kiem tra; co bao cao so.  ket, tong ket cong tac kiem tra cac nam hoc; xay dung ke 
hoach va lap bien ban kiem tra co.  se.  vat chat nha tatting 

- Ket qua kiem tra: kiem tra quy the chuyen mon (tap trung kiem tra hog &Ong 
su pham nha giao va du gi6); nam hoc 2018-2019: 05 cuec; nam hoc 2019-2020: 05 
cuec; nam hoc 2020-2021(tinh den thai diem thanh tra thang 12/2020): 03 cuec. Kiern 
tra co.  so' vat chat nam hoc 2019-2020: 3 cuec; nam hoc 2019-2020: 04 cuec; nam hoc 
2020-202 (tinh den tiled diem thanh tra thang 12/2020): 02 cuec. Da thong bao ket qua 
kiem tra tai Hei dong su pham nha truang ho5c cong khai tai bang tin. 

- H6 so ltru ket qua kiem tra quy the chuyen men dugc cap nhat theo (161 tai cac 
bien ban kiem tra; kiem tra gido vien; so kiem tra nha truang. 

7. Thurc hien Luat phong chong tham nhiing (PCTN), thyc hanh tiet ki?ni 
chong tang phi; vice thirc hi?n chi thi so 10/CT-TTg cua Thu tuVng Chinh phi' ye 
vice dira n(ii dung pilling chting tham nhiing (PCTN) vac, gifing dyy; Ong Vac tip 
dan, giai quyet khieu nyi, to cao. 

* Chap hanh, thirc hien Luat ve phong chtmg tham nhiing (PCTN), thirc 
hanh tiet ki?ni chang tang phi (THTK,CLP) cua nha trir&ng 

-,Nha truang da cap nhat, hru tit cac van ban chi dao ve cong tac PCTN; da xay 
dung ke hoach dux hien cong tac PCTN nam 2020 (Ke hoach se 17/KH-NH ngay 
25/2/2020); ban hanh Quyet dinh so 15/QD- NH ngay 01/3/2020 ve thanh Lap Ban 
phOng chong tham nhting nam 2020; bao cao ket qua thgc hien Ice hoach gui ve co.  
quan quan,  15/ cap tren theo quy dinh (Bao cao so 81/BC-NH ngay 06/7/2020). Da 
tuyen truyen, giao dic nham nang cao nhan that, y thirc trach nhi'em dm can be, gido 
vien, nhan vien, hoc sink trong nha truang ve cong tac PCTN, tao su thong nhat, to 
giac trong hanh Ong. 
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- Cong tac cai cach hanh chinh da dugc nha tnremg chu trong; da irng dung tien 
b0 khoa hgc cong nghe trong cong tac guar' ly va giang day, sir dung cac phan mem ke 
toan, quail 13",  ket qua h0c tap truc tuyen; thuc hien viec tra ltrcmg cho can 1340 quan 
gido vien, nhan vien qua the ATM tai Ngan hang Vietcombak (chi nhanh Tam Diep). 
Nam hoc 2020-2021, da duyet gido an dien tir cho gido vien trong nha 

- Hang 'lam, nha twang da dua nOi dung cong tac PCTN vao ke hoach kiem tra 
nOi b0 dm don vi. Tir thang 01/2018 den thai diem thanh tra, nha twang chua phat 
hien to chirc, ca nhan nao co hanh vi tham nhung. 

- Chap hanh va thuc hien viec chuyen d0i vi tri viec lam d6i yeti d6i Mang phai 
chuyen dOi theo quy dinh (nha twang da xay dung va bao cao Soy GDDT thuc hien 
chuyen doi vi tri cong tac ke toan trong nam 2019); hieu throng nha twang nhan 
nhiem vu mai thang 11/2019. 

- Cu'6i ram ngan sach da xay dung cac bao cao, danh gia viec thuc hien cong 
tac phong chong tham nhung trong twang hoc. 

* Vic trien khai, thtrc hqn Chi thi se 10/CT-TTg ngay 12/6/2013 dm Thti 
tire•ng Chinh phti dtra ni)i dung phong, cheng tham nhting van giang day 

- Nha twang da chap hgth nghiem tuc cac quy dinh, yeu cau ctia nganh ve viec 
dim nOi dung PCTN vao giang day cho hoc sinh theo yeu cau cila Chi thi so 10/CT-
TTg; da tiep tuc trien khai, chi dao, thuc hien cong tac giang day cac nOi dung PCTN 
theo quy dinh; da km tit day du cac van ban chi ciao va that hien Chi thi s6 10/CT-
TTg ngay 12/6/2013 dm Thu Mang Chinh 

- Hang nam, theo yeu eau va tinh hinh doi ngu giao vien day mon Giao duc 
ding dan, nha twang da xay dung ke hoach, phan cong 03 gido vien dimg chuyen mon 
dao tao, giang day mon Giao due cong dan; nhom Giao duc cong dan can cir vao ke hoach 
chi dao cua nha twang da xay dung ke hoach gido due, bien soan nOi dung chuang 
trinh, xay dung tai lieu, thiet ke gido an phi" Nip vai doi tucong hgc sinh cac khoi lap 
co.  ban theo quy dinh. 

- Nam hoc 2019-2020, nhOm Gido duc cong dan da to chirc dugc 01 chuyen de 
ngoai kh6a co tich hop nOi dung ye PCTN. 

* Cong tac tiep dan, giai quyet khieu nai, t6 can. 
- Nha truang da b6 tri phong tiep cong dan (tai van phong). 

- Thut hien tiep ding dan vao thtn bay hang tuan; trong nien dO thanh tra, nha 
twang da nhan &rot 03 don thu nac danh. 

II. VICC THIIC HIEN NHIEM VV, QUYEN 11Als1 DINC GIAO CUA HItU 
TRIMING VA CAC TO CHITC, CA NHAN TRONG NHA TROJNG 

1. Tham mini xay ting, to chtic hot') may nha truirng 
Can cir vao Dieu le twang hoc, quy dinh ctia Dang, cac to chirc down the Hieu 

twang nha throng da bao cao tham muu vai nganh, cac cap co lien quan, trien khai, 
thuc hien thanh lap du cac to chirc trong nha twang va hog dOng c6 hieu qua: 

- Chi b0 Dang: nam lux 2018-2019 c6 47/72 Dang vien, nam hoc 2019 -2020 
co 49 Dang vien, nam hoc 2020-2021 vai 49 Dang vien. Ban chi fly nhiem kSi 2020- 
2025 c6 5 dtmg chi, Bi thu Chi b0 Dang la dOng chi Doan Thi Kim Dung (Hieu twang 
nha twang). 
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- T6 chirc Cong doan nha truing co 74 cong doan vien, dirgc bien the thanh 6 
to ding doan (ding vai to chuyen min, to hanh chinh). Ban chap hanh Fong doan 
nhiem kSi 2017-2022 g6m 5 d6ng chi. Cong doan thtrc hien nghiem tiic Dieu le Cong 
doan, bao v'e quyL va igi ich chinh clang cua ngtrii lao dOng, quan tam cham lo den 
se-mg ngtrii lao dOng ca ve vat chat va tinh than. Luon dugc cong nhan la cong doan co.  
so vang math xuat sac. 

- T6 chirc Doan thanh nien nha truing dugc thanh lap va hoat ding diing Dieu 
le (nam hoc 2018 - 2019 va 2019 - 2020 co 26 chi doan hoc sinh va 01 chi doan giao 
vien, nam hoc 2020 - 2021 CO 27 chi doan hoc sinh va chi doan gido vien). BCH Doan 
gom 15 thanh vien (4 gido vien va 11 doan vien hoc sinh). BTV Doan truing g6m 5 
thanh vien (4 giao vien va 01 doan vien hoc sinh trong dO co 01 bi thu, 02 phi Bi thu 
va 02 uSt vien). So ltrang Doan vien: Nam hoc 2018 - 2019 c6 976 doan vien, nam hoc 
2019 - 2020 CO 898 doan vien, nam hoc 2020 — 2021 co 930 doan vien. 

- HOi ding truing nhiem ki 2014-2019 ce, 13 thanh vien; nhiem ki 2019-2024 
co 15 thanh vien dugc thanh lap theo Quy'et dinh so 740/QD-SGDDT ngay 03/11/2020 
dung thanh phan, du so *rig (g6m dai dien to chirc Dang COng san Viet Nam, Ban 
giam hieu nha truing, dai dien Cong doan, dai dien Doan Thanh nien COng san HO 
Chi Minh, dai dien cac to chuyen mon, dai dien to Van ph6ng, dai dien chinh quyen 
dia phuomg, dai dien cha me hoc sinh, dai dien hoc sinh nha truing). Chu tich HOi 
(long truing la ding chi Doan Thi Kim Dung - Hieu tnremg, HOi gong truing c6 thu 
147 va cac uy vien. Hoi ding truing THPT Nguy'L Hue nhiem ki 2019 — 2024 thtrc 
hien chirc Wang, nhiem vu, quyen han va hog &Nig theo quy dinh cua DiL le truing 
THCS, truing THPT va truing phi thOng c6 nhieu cap hoc ban hanh kern theo Thong 
to s6 12/2011/TT-BGDDT ngay 28/3/2011 dia BO twang BO Gido due va Dao tao va 
Th6ng to so 32/2020/TT-BGDDT ngay 15/9/2020 dm BO GD&DT. 

- HOi ding thi dua khen thuong do Hieu truing thanh lap va lam Chi.' tich g6m 
14 thanh vien (Hieu truing, PhO Hieu truing, Chit tich Cong doan, Bi thu Doan Thanh 
nien COng san HO Chi Minh, to truing to chuyen mon, to truing to van phong, Thu 
kS,  hOi ding giao duc) va cac gido vien chn nhiem lop. 

- HOi d6ng kST luat do Hieu truing quy& dinh thanh lap va lam Chu tich g6m: 
Ph6 Hieu truing, Chu tich C6ng doan, Trifling ban Thanh tra nhan dan, Bi thu Doan 
Thanh nien COng san HO Chi Minh, cac T6 truing to chuyen mon, giao vien chit 
nhiem lap có hoc sinh vi pham, 	HOi citing 14 luat dirge thanh lap de xet hoac xoa 
ky luat doi vai hoc sinh theo tong vu viec. 

- Nha truing có 6 to chuyen mon va 1 to van phong thtrc hien nhiem vu theo 
qui dinh tai Thong to so 12/2011/TT-BGDDT ngay 28/3/2011 dm BO truing BO Gido 
due va Dao tao va Thong to so 32/2020/TT-BGDDT ngay 15/9/2020 dm BO GD&DT 
Ban hanh DiL le truing THCS , truant_ THPT va truing oho thong co nhieu cap hoc 

TO  SO giao vier) To x 	., truing 
loan - Tin  14 Pham Thi HOa 
1_,) - Eke  13 D6 Thi Lam Thanh 
Sinh — CN — The due  12 Dang Thi Giao Thily 
Van — Sir 11 Nguy6n Thi Thu THoa 
Dia — Ngoai ngir  15 Le Thi Anh Tuye't 
TD — QP - GDCD  10 Cao Dai Cuing 
Van phong 5 NO Thi Thanh Mai 
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Viec b6 tri so lop va s6 luorng hoc sinh trong lop 

Nam hyc ' 	A Tong so hQc sinh Ti 4 hyc sinh/lop 
2018 — 2019 986 39,44 
2019 - 2020 1035 39,8 
2012 - 2021 1103 40,85 

- Can bO quan 17: s6 lucmg Om 04 ngu6i (trong dO 01 Hieu truang, 03 PhO 
hieu truemg); co 03 nguai trinh do thac si, 01 Dai h9c; 2 nguai co trinh do Cao cap 
LLCT; 2 nguai Trung cap LLCT. 

- S6 luting, trinh dO dao too cua giao vier' 

Nam hyc SO lulyng 
Giao vien 

Trinh clO chuyen mon Ty 4 GV/lop 
Tien si Thac si Nil hyc 

2018 - 2019 63 15 48 2,52 
2019 - 2020 64 18 46 2,46 
2020 - 2021 65 21 44 2,40 

- Sei luting, trinh do dao tao oh nhan vien: 

Nam hyc Nhan vien SO luvng 
TB 
tren 

chuan  
TBz 

 chuan Ghi chit 

2018 - 2019 

Ke toan 1 1 
Y to 1 1 
Thu vien 0 GV kiem nhiem 
Thik bi 0 GV kiem nhiem 
Van thu 1 1 HD 68 
Khac 2 HD 68 
TOng 5 1 2 

2019 - 2020 

Ice toan 1 1 
Y to 1 1 
Thu vien 0 GV kiem nhirn 
Thi6t bi 0 GV kiem nhistn 
Van thu 1 1 HD 68 
Khac 2 HD 68 
Tiing 5 1 2 

2020 - 2021 

Ke toan 1 1 
Y te 1 1 
Thu vien 0 GV kiem nhiem 
Thi& bi 0 GV kiem nhiem 
Van thu 1 1 HD 68 
Khac 2 HD 68 
Tong 5 1 2 

- To van phang CO day du he the'mg If?) stir s'6 sach theo quy dinh; viec sir dung, 
luu tit ho soy theo quy dinh dm Dieu 1e truang trung hoc ya nhang quy dinh ye cong 
tac tai chinh hien hanh. 

2. Vic ban hAnh cac van ban, ke ho#ch quan 1y trtro'ng hyc vA trien khai 
thiyc hi0 

- Hang nam, Hieu truong nha truOng,da tri6n khai kip thoi cac van ban chi dao, 
hutmg dan cila cac cap ye viec xay dung ke hoach gido dvc tong the dm nha tru6ng, 
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1(6 hoach to nhom chuyen mon, k6 hoach ki6m tra chuyen mon, ke hoach ph6ng ch6ng 
tham nhfing. 

- Can cir cac van ban chi ciao, Ban giam hi6u nha taraing da trien khai,,huOng 
dan cac t6, nh6m chuyen mon va to chirc doan the trong nha trugng xay dung ke hoach 
hoat dOng theo tong tuan, thang, hock),  va ca nam hoc. 

- Cac k6 hoach (16u (Iliac thong qua t6 nhom chuyen mon va co six phe duy6t 
cua lanh dao nha tnrOmg, cluve tri6n khai kip thai va c6 dieu chinh cho phu hap vai 
tinh hinh thgc tin trong nam hgc. 

- Trong qua trinh tri6n khai cac hog,  dOng giao ,dyc, co su theo d6i, giam sat 
chat che, co soy ket, tong ket, danh gia cu the cila cac dong chi phy trach cac b6 phan 
trong nha tnrang va Ban giam hi6u. 

- Cac hoat Ong gido dyc ngoai gig len lop phong phu, dirge tri6n khai linh hoat 
va sang tao, thu hut dugc nhieu lugt hoc sinh va phy huynh tham gia, co tac dung tich 
cgc trong vi6c gido dyc toan din hoc sinh. 

3. Viec tuyen dung, quail 1Sr can bo, giao vien, nhan vien theo quy dinh cua 
phap 104 

- Viec tuyen dung vien chirc hang nam: Can cir vao bien ch6 dugc giao hang 
nam, nha tru6ng tirng buck xin chu truang dieu chuy6n, xin tuyen dung bo sung so 
luting gido vien con thieu. 

- Vi6c quy hoach can b0: Hang nam nha trung thgc hi6n cong tac ra soat b6 
sung quy hoach can b6 theo quy dinh va huang clan cua. So.  GDDT. 

- Vi6c phan cong d6i ngli giao vien, nhan vien: Cac to chuyen mon,dugc BGH 
hugng,dan each thdc hoat dOng, thgc hi6n che d6 h6i h9p, xay dung va to chirc thgc 
hi6n ke hoach theo quy dinh dm Dieu 16 twang Trung hgc. Vi6c phan cong nhi6m vu 
hang nam doi vai can b6, giao vien, nhan vien dugc dua ra thao luan thong nhat trong 
hgp lien tich truOc khi thong qua H6i dong su pham nha truemg; Hi6u tnrang da ban 
hanh quyet dinh phan ding nhi6rn vu cac thanh vien BGH hang nam, co xay dung quy 
dinh ve trach nhi6m cua cac b6 phan, thanh vien trong nha truaing. 

- Cong tac dao tao b6i &rang: Nha tnrgng c6 k6 hoach b6i duOng hang nam va 
tao dieu kin cho nhieu gido vien di hgc nang cao trinh d6 chuyen mon nghiep vu; tao 
dieu ki6n cho can b6, giao vien, nhan vien tham gia cac lap tap huan, h'gi thao chuyen 
de do SO., cac tru?mg ban to chirc; khuyen khich gido vien to hoc nang cao trinh d6. Tir 
nam hoc 2018-2019 den nay, c6 07 &zing chi totnghi6p cao hoc; 06 d6ng chi tham gia 
boi &rang nghi6p 	quan 1Y7 gido dye; 05 (long chi hoan thanh kh6a hoc trung cap IST 
luan ,chinh tri-hanh chinh. Tai th6i diem thanh tra, co 02 (long chi dang hoc cao hoc; 
02 (long chi dang hgc trung cap 1)",  luan chinh tri-hanh chinh; 01 d6ng chi hoc cao cap 
157 luan chinh tri-hanh chinh. Cac &rig chi di hgc deu dugc hugng cac ch6 d6 chinh 
sach theo quy dinh,cOa snha mr6c. Can b6, giao vien, nhan vien dugc tham gia cac lop 
boi clueing, tap huan ye chuyen mon, nghi6p vu do cap ten to chirc; dugc di tham 
quan, hoc tap kinh nghi6m. 

- Cong tac danh gia, x6p loci can b6, giao vien, nhan vien: Cac nam hoc 2018-
2019, 2019-2020 Hi6u truang da thgc hi6n danh gia, x6p loci CB-GV-NV theo quy 
dinh (Nghi dinh so 88/2017/ND-CP cua Chinh phu sira doi, b6 sung mot s6 di6u cua 
Nghi dinh s6 56/2015/ND-CP ngay 09/06/2015 v6 danh gia va phan loci can b0, cong 
chirc, vien chirc). 
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- Nam 2020, c6 16 can b6, giao vien dugc xet thang hang chirc danh nghe 
nghiep tir hang III len hang II. 

- Viec thtrc hien the d6 lam viec d6i vai can b0 quan ly, giao vien, nhan vien: 
Thvc hien thi gian lam viec, th6i gian nghi hang nam, dinh mire tiet day (gig day), 
the d6 giam dinh mire tiet day (gig day) cho can b0, giao vien kiem nhiem cac ding 
viec chuyen mon, cong tac doan the va cac to chirc khac trong nha trugng theo cac quy 
dinh cua Luat Lao d6ng va Van ban hop nhAt so 03NBHN-BGDDT ngay 23/6/2017 
ciia B6 GDDT ban hanh quy dinh ve the d6 lam viec doi vai giao vien pho thong. 

- Viec thtre hien the d6 Wong, lam them gig, cite d'6 tru dai va cac the d6 khac 
doi vai can b6 quart ly, giao vien, nhan vien: Hang nam, can b0, giao vien, nhan vien 
dugc xet thi dua, khen throng, nang Luang trugc thgi han, nang lucmg thugng xuyen, 
nang pity cap tham ni'en nha giao, phi,' cap tham nien vugt khung theo cac quy dinh 
hien hanh. Tir nam 2018 den th6i diem thanh tra, co 22 ngugi clugc nang lucmg truck 
thai han. Can b0, gido vien, nhan vien dirge huang phv cap tru dai, phv cap chirc vv, 
phv cap trach nhiem theo quy dinh eita pita') luat. Giao vien day hoc sinh khuyet tat 
dtrgc hiking phtt cap trach nhiem cong viec; gido vien day true tuyen (trong th6i gian 
nghi hoc tai trugng do dich Covid-19) dtrgc ho trg kinh phi vai mire 15.000d/tiet. 

- Viec thirc hien cac the d6 chinh sach khac: Can b0, giao vien, nhan vien duge 
hugng cac che dO chinh sach khac nhu the d6 nghi thai san, the d6 ngay le, Cet, the dO 
cong tac phi,...dam bao theo quy dinh. 

4. Chi dao thirc hqn cac phong trao thi dua, cac cut)c van Ong ctia nganh; 
viec thirc hien quy dinh ve dao dirt nha giao; ve phong chting boo hp hoc &MIT, 
xay dung mai truirng giao duc, an town, lanh manh, than thi?n. 

* Chi dao thirc hqn cac phong trao thi dua va cac cui)c van &Ong cfia nganh 
Da chi dao xay dtmg ke hoach trien khai cac phong trao thi dua "Xay di:mg 

trugng hoc than thien, hoc sinh tich circ", cac cuOc van d6ng " HQC tap va lam theo to 
Wong, dao dirt, phong cach H6 Chi Minh" On vai cu6c van d6n,g " Moi thay, c6 gido 
la tam van dao dire to hoc va sang tao"; thugng xuyen don dot, kiem tra viec trier' 
khai thirc hien; cac hoat d6ng dtrgc thvc hien theo dimg ke hoach va dam bao chat 
lugng, hieu qua; sau moi phong trao thi dua deu c6 danh gia, sa ket va tong ket. 

* Viec thirc hien quy dinh ve dao arc nha giao 
Hieu truang da trien khai day du, kip thi cac quy dinh cua nganh, Chi thi cua 

BO twang BO GDDT ve viec tang cugng quan 1y va nang cao ciao dire nha gido, quyet 
dinh ciia BO GDDT ban hanh quy dinh ve dao dire nha gido; cac quy tac irng xir, quy 
the lam viec cua co.  quan dun vi ve viec thtrc hien dao dire nha gido; da 1)6 tri phan 
cong r6 trach nhiem dgi vai to chirc, ca nhan trong viec trien khai thkrc hien nhUng quy 
dinh dao dire nha giao ket hop not dung cuOc van Ong " Hai khong" va nOi dung cu6c 
van d6ng "Hoc tap va lam theo to twang, ciao dirt phong cach H6 Chi Minh"; da yeu 
call can b6, gido vien, nhan vien k.)",  cam ket thirc hien nh&ng quy dinh ve dao dire nha 
gido, ciao dire cong vv. 

* Ve phong cluing bao lire hoc dtrZmg, xay dung moi truirng giao duc an 
lanh monh, than thqn. 

, Da xay dung ke hoach phong cho'ng "Bao Itrc hoc throng" trien khai thirc hien 
kha tot, khong de xay ra tinh trang bao ivy trong tnrgng hoc; thvc hien cho hoc sinh ky 
cam ket, giao trgc thi dua khong vi pham cac hanh vi danh nhau, gay mat down ket; 
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tuyen truyan gido dpc cho hoc sinh ve tam quan trong cua hiau biat phap luat trong 
cuOc sang; phoi hop vai Ong an dia phuang, HOi cha me hoc sinh to chirc tuyen 
truyen, giao dpc cho hoc sinh tranh cac vi pham ve "Bao luc h9c duang". 

C. KET LUNN CHUNG 

1. Ina diem 
Can cir,vao Dieu truong hoc, quy dinh a Dang, cac quy dinh 	phap luat 

nha mot va to chirc doan the trong nien dO thanh tra, Hiau truong nha twang da bao 
cao tham muu vai nganh, cac cap c6 lien quan, trien khai, thgc hian thanh lap cac to 
chirc trong nha tnrang theo quy dinh tai Dieu la truong Trung hoc va hoat dOng kha 
hiau qua, dung quy dinh. 

- H6i d6ng twang cac nhiam kS/dtroc thanh lap (kian town) kip thiyi dung thanh 
phan, du so luting, thgc hian dung chirc nang nhiam vu theo quy dinh. 100% can b6 
quan ly dat chuan va tren chuan ve trinh d6 chuyen mon, 1)",  luan chinh tri, boi clueing 
nghiap vu quan ly gido dpc. 100% gido vien, nhan vien dat chuan va ten chuan ve 
chuyen mon nghiap vu. 

- Hiau truong nha twang da thuc hian dung nhiam vu, quyan han dirge giao 
theo quy dinh tai Dieu la truong hoc va cac quy dinh cua phap luat co lien quan 
(Thong to s6 12/2011/TT-BGDDT ngay 28/3/2011 cda B6 truong BO Gido dpc va Dao 
tao; Thong to s6 32/2020/TT-BGD&DT ngay 15/9/2020 dm BO truOng BO Giao dpc 
va Dao tao ,va viac Ban hanh Dieu la tnftg THCS, twang THPT va tnrong pho thong 
co nhieu cap hoc); chi dao thuc hian tot Ong tac phong chong tham nhiing; ding tac 
quan 13',, sir dpng, phan Ong d6i ngu va thuc hian the dO chinh sach doi vai can b0, 
vien chirc, va nguai lao dOng. 

- Da trian khai thgc hian,chucmg trinh gido dpc ph6 thong theo dung quy dinh 
cim B6 GDDT, 	GDDT ye so mon hoc, hoat dOng giao dpc, thai luting, not dung 
gido dpc. Thgc hian ra soat, sap x'ep not dung day hoc theo twang tinh gian, logic. 

- Da tri6n khai day du, kip thai cac van ban chi dao va htrang clan viac thuc hian 
cac quy dinh ye quy the chuyen mon tai town the can b0, gido vien nha truong. Cac to, 
nhom chuyen mon c6 du chi:mg loai ho sa theo quy dinh, sinh hoat dung quy dinh; 
gido vien c6 du ho so., thgc hian quy the chuyen mon kha nghiern tuc. 

- Ban giam hiau da chi dao cac t6, nh6m chuyen mon xay dung va thuc hian cac 
chuyen de b0 mon, cac hoat dOng trai nghiam sang tao, hoat dOng STEM theo dung 
huang dan, dung ke hoach va dam bao chat luting. 

- Cong tac chi dao, viac chap hanh, thuc hian Ong tac PCTN kha tat; lanh dao, 
can b0, gido vien, nhan vien da co nhan thirc dung va trach nhiam tham gia thuc hian 
ding tac PCTN tai don vi . Chap hanh va thuc ,hian Ong tac cai each hanh chinh trong 
nha truong CO hiau qua; xay dung cac quy che, dinh mirc, tieu chuan va to chirc thuc 
hian dam bao quy dinh va thuc hian km tit cac van ban chi dao ve cong tac PCTN, 
thgc hian Chi thi so 10/CT- TTg kha tot; viac giang day nOi dung PCTN tich hop vao 
mon gido due cong dan theo quy dinh. Gido vien da xay dkmg Ices ho4ch giang day cila 
b6 mon va thuc hian viac giang day cac tiet chinh khOa cc ban dam bao theo quy dinh; 
das bo tri phong tiep cong dan (tai van phong); thuc hie'n tiep ding dan vao tha bay hang 
tuan. 
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- ChAt lozyng gido duc ve van hea caa nha tnrerng Won trong top dau cac trtrOng 
THPT cua tinh. Mei twang giao duc trong nha truOrng Won giti ducfc an toan, lanh 
manh va than thien. 

2. Ninnyc diem 
- MCA s6 van ban, ke hoach ban hanh chua dam bao the thic va not dung theo 

quy dinh; con thieu cac quyet dinh, kien town to chuyen mon khi co giao vien tuyen 
hoac gido vien chuyen di, chuyen den; viec ghi bien ban va ltru gia met so loai ho 

soy, so skit cua nha twang chua khoa hoc. 

- Chua thkrc hien dung, du quy trinh, cac not dung ve cong tac kiem tra not be; 
cac nam hoc (trong nien do thanh tra) chtra ban hanh quy che ,kiem tra, met so cuec 
kiem tra chua ra quyet dinh kiem tra, bao cao hoac thong bao ket qua kiem tra; mot so 
bien ban kiem tra chua dam bao the thirc, cau true. Cac nam hoc chua th?c hien kiem 
tra nhiem vu duvc giao cita lanh dao, cong tac thuvien, cong tac tai ,chinh, cong tac 
van phong, y te, cong tac quan 1)",  cila ngtrofi dimg dau; not dung ye kiem tra thgc hien 
Chi thi 10/CT- TTg. Trong ke hoach kiem tra chuyen men, chua cu the hoa not dung, 
d6i tucrng kiem tra. Viec dank gia ket qua kiem tra doi luc chua thkrc sir tao (Icing lkrc cho 
giao vien. Tai met so bien ban Hei nghi can be, cong chic, vien chic chua cap nhat 
day du not dung. 

- Viec be tri si s6 hoc sinh a met so lap con co sir chenh Lech lon, ca biet co lop 
si so h9c sinh vugt so vai quy dinh Dieu Fe twang h9c (nam lux 2018 — 2019, lap 11C 
co 24 hoc sinh, lap 10K co 48119c sinh). 

- Nha tnrOng chua thkrc hien dAy du hinh thirc eking khai, con thieu hinh thirc 
cong khai tren trang thong tin dien tir theo quy dinh tai Diem a, Khoan 1, Dieu 8 
Thong to so 36/2017/TT-BGDDT. Viec niem yet cong khai met so not dung cong khai 
con thieu bien ban niem yet cong khai. 

- Phong tiep cong dan chua co ten Wen; chua co se tiep cong dan theo dung mau 
quy dinh tai Thong to se 06/2014/TT-BGDDT ngay,  31/10/2014 dm Thanh tra Chinh 
phu quy dinh quy trinh tier) cong dan; ho ltru 	ye cong tac giai quyet don thu chua 
day du. 

- Nha tnrong kitting thuang xuyen sir dung phan mem quan 13",  thiet bi; viec theo 
del bao quail, sir dung trang thiet bi day 119c con han che, chua thkrc sir phat huy het 
hieu qua dm cac trang thiet bi, do diing day hoc hien co; con CO trang thiet bi chua 
ductc thanh Vi kip thai theo quy dinh (thiet bi cua phong nghe-nhin, phOng h9c be mon 
Hea h9c, Sinh h9c). 

- Cac ph6ng h9c be mon Hea hoc, Sinh h9c met se trang thiet bi da xueng cap, 
hu hong nhung chua ducfc sira china, khac phkic kip thOi; phong 119c be mon Sinh h9c, 
boa hoc he thong nu& bi hOng, met so hOa chat da het han sir dung nhung chua dtrov 
thanh ly theo quy dinh. 

- Hien nha truarng co 3 phOng may vi tinh va 1 phOng nghe-nhin, co tong s6 83 
be may vi tinh nhung tai thOi diem,thanh tra chi co 62 be may hoat deng dugc. Doi 
chieu vai quy dinh tai Van ban so 5807/BGDDT-CNTT ngay 21/12/2018 ciia BO 
GDDT ye,  viec huang dan trien khai me hinh img dung cong nghe thong tin trong 
truong pito thong (theo quy dinh cloi vai cap trung hoc pho thong: 12 hoc sinh/01 may 
vi tinh) thi nha truong con thieu 30 be may vi tinh de phuc vu cho h9c sinh hoc tap be 
men Tin h9c. 
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D. KEEN NGHI, YEU CAU 
- Hieu truang nha trix&ng chi dao cac b0 phAn, ca nhan c6 lien quan ra sok, 

khdc phtic nhung nhuac diem, ton tai ma Doan thanh tra da neu. 

- Thgc hien viec tiep cong dan va Yap s6 tiep ding dan theo ding matt quy dinh 
tai Thong to so 06/2014/TT-BGDDT ngay 31/10/2014 cua Thanh tra Chinh phu quy 
dinh quy trinh tiep cong dan. 

- Tiep tuc thuc hien thing, du cac not dung,,yeu cAu cong tac PCTN theo quy 
cuing  Tang 	chi dao viec thuc hien Chi thi so 10/CT-TTg ye dua not dung phong, 

cheing tham nhOng vao giang day; lanh ciao nha truing thuang xuyen kiem tra ho sa 
giao an cua giao vien, to chirc du gier cac tiet day co not dung tich hap ye PCTN de tu 
van cho giao vien. 

- Thuc hien cong tac kiem tra not b6 truing hoc dung, du not dung, dam bao 
quy trinh theo quy dinh tai Th6ng tu so 39/2013/TT-BGDDT ngay 04/12/2013 dm B6 
GDDT va Thong tu s6 24/TT-BGDDT ngay 14/11/2016 cua B6 GDDT. 

- Thuc hien viec niem yet cong khai muc tieu, not dung cac hoat ding giao dpc, 
nguon luc va tai chinh, ket qua danh gia chat lucmg giao dtic theo quy dinh tai Th6ng 
to 36/2017/TT-BGDDT ngay 28/12/2017 dm B6 GDDT. 

- Hieu truang nha truing chi dao cac to chuyen mon, cac b6 phAn, cac ca nhan 
thuc hien viec bao quan, sir dung trang thiet bi, do diing day hoc de phat huy hieu qua 
cua cac trang thiet bi, do dimg day h9c hien co cua tnrang. 

- Cac to nh6m chuyen mon tang cuing viec nghien ciru, trao d6i cac vAn de 
mai, mang tinh thoi su, c6 tac dpng thiet thgc nang cao chat ltrang giang day; tang 
cuing to chtit cac chuyen de chuyen mon, nhat la cac chuyen de ye doi mai phuong 
phap, ki thuat giang day. 

- CO ice hoach dan tir kinh phi de trang bi them 30 b6 may vi tinh de phtic vu 
cho h9c sinh h9c thuc hanh b6 mon Tin hoc theo quy dinh tai Van ban so 
5807/BGDDT-CNTT ngay 21/12/2018 cua BO GD&DT ve viec huang dan trien khai 
mo hinh irng dung cong nghe thong tin trong tiirtmg phi th6ng (theo quy dinh dai vii 
cap trung hoc phi thong: 12 hoc sinh/01 may vi tinh). 

- Ra soat lai tat ca cac trang thiet bi, cac phong hoc bo mon de co ke hoach sira 
chita, khac phtic kip thai cac hang mix TA hong va xtiong cap (he thong vii mac, chAu 
rira a phong hoc b0 mon H6a h9c, Sinh‘h9c); thanh 157 cac trang thiet bi da hong va het 
han sir citing; tieu 114 cac hoa chat da het han sir dung. 

Teen day la Ket luAn thanh tra Hanh chinh d6i vai Truing THPT Nguygn Hue, 
SO.  Gido chic va Dao tao giao Thanh tra Sa cong b6 Ket luAn thanh tra, theo dOi, don 
doc, kiem tra viec thgc hien Ket luAn thanh tra cua Truing THPT Nguyen Hue. Yeu 
cau Hieu twang nha truing thong bao va that hien niem yet ding khai Ket luAn thanh 
tra nay tai dan vi theo quy dinh cua phap lu;at./. 

Nui nhtin: 
- Trtrirng THPT Nguygn Ht4; 
- LAnh etao Sir GDDT; 
- Phong GDTrH; Phong KH-TC; 
- Ltru: VT, TTr. L.10. 
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